JOBPAC

Key Highlights
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Project Establishment
Earned Value Measurement
Contract Valuations

Progress Claim
Management

Subcontract Management
Variation Management
Financial Management

Business Reporting and
Analysis

Plant and Equipment
Management

Human Resources
Management

JOBPAC CIVIL INDUSTRY SOLUTION

It’s All About Profit

Do you have the visibility you need to make business decisions? Do you know
which jobs are profitable? Where your equipment is located? Which jobs are
cash positive? What you have claimed versus what you have earned? If you
have control of your variations? Whether your accounts reconcile to your jobs?

At Jobpac we understand the challenges of the ANZ construction industry — we
know it's tough managing the demands of your clients and subcontractors —
while managing complex, high risk, and often low margin contracts. We have
the answer — Jobpac Civil.

Giving you Visibility and Control

The Jobpac Civil Solution gives you the visibility and control you need to manage
complex contracts with procurement challenges, subcontract labour productivity,
cost control and plant and equipment issues.

The solution is based on a real understanding of the challenges you face in the civil
sector and is designed to help you:

» Manage your financials, contracts, subcontracts, variations, claims and
labour costing

Improve relationships with your subcontractors

Get tighter control of your cash flow management and liquidity

Assess profitability forecasting trends with full work in progress analysis
Improve management of earned value measurement and progress claims
Manage and schedule high cost plant and equipment

Improve document management

Improve your project and financial controls to operate in a consortium

Automate your processes and improve efficiencies
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Improve project risk and opportunity management.

Managing Complexity — It Can be Simple

At Jobpac we like to keep things simple, We simply focus on helping ANZ
construction companies be more efficient and more profitable. Unlike other
software companies, we provide deep and broad construction industry solutions
to help our customers manage complexity in the simplest possible manner. We
aim to be easy to do business with and strive to simplify the implementation,
maintenance and use of our solutions.
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Key Civil Features

Integration with Estimating
Schedule of Rates Projects
Document Control

Earned Value Measurement

Cost to Date and Committed Cost
Forecasting Options

Material and Plant Docket
Management

Docket Accruals

Online Cost Base Assessment
Analysis and Enquiries
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you improve operational performance and

profitability

www.jobpac.com.au

JOBPAC CIVIL INDUSTRY SOLUTION

Integration of Civil Business Processes

For more than fifteen years we've been helping companies like yours.
Civil companies that need to integrate more effectively across their entire
organisation. We can help you link your project management, financial
management and business forecasting with a single, scalable business
system. You'll be able to manage your jobs, equipment, subcontractors, staff
and finances with greater ease and efficiency.

Jobpac Civil can give you the control and visibility you need to make you more
efficient, to help you manage risk and to help you improve your business
performance.

Asset & Plant
Management

Job setup

Job Forecasting
Journals
Inventory

Project Financial
Management Management
Forecasting
Budgeting

Accounts
Variations Payable
Accounts
Receivable

Procurement

Business
Forecasting
Overhead Management
Cash Forecast
Contract Valuation
Future Projects

Sub-Contracts

Payroll
Service Orders

Timesheet

Progress Claims Billing

Integrated project, operational and financial data improves efficiencies,
reduces error, reduces risk and improves your business performance.

‘Jobpac has given us a more effective way of
managing and analysing our financial position.
We now have a rigorous approach to forecasting,
risk management and contract valuation”.

lan Pearl, Finance Manager, Baulderstone

Managing Projects Profitably

Are you looking for more extensive financial control, over and beyond your
day-to-day accounting practices?

Jobpac Civil can help you manage and forecast the costs and profitability of
your project lifecycle. With Jobpac you will have greater visibility over all your
key project and financial data including details on forecast movements and
validation, cash flow projection and risk and opportunity profile.

With Jobpac Civil you can be sure that you will manage risk and optimise
project delivery and profitability.

If you're a civil contractor, you would do well to consider
Jobpac for the Civil Industry.
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